
Camden Conservation Commission
Minutes of Meeting – October 26, 2016

Gentlemen's Club, Opera House

Members present: Roger Rittmaster (Chair),  Vicki Doudera, Wayne Ruesswick, Doug Johnson, Seth 
Meyer.  Members absent: Alison McKellar. Marc Ratner, our Selectman Liason, joined us at 8:17 pm, 
as did guest speaker Pat Finnegan, Town Manager.

NOTE: Action items are underlined.

1. The meeting was called to order at 7:30 pm. The minutes of the September meeting were 
approved previously by e-mail.

Since our last meeting, the following updates (a-e) have occurred which Roger had circulated by email:

a) New CCC member. Janice informed  Roger that there are no other applicants currently on file for joining the CCC. He has 
asked Sam Johnson to fill out the Town’s interest form, and has invited Sam to join our  October meeting as a prospective 
new member.

b) Storm drain stenciling. Roger met with Pat Finnigan and Rick Seibel who were both thrilled with what we are doing and like
the designs.  Rick said that safety vests must be OSHA approved for liability reasons. Pat will be ordering 4 safety vests and 
4 cones for us.  Next year Rick will coordinate paving around storm drains with us, in order to maximize our ability to apply 
paint to clean, smooth surfaces.

c) Water quality educational campaign. Roger gave Pat a copy of Vicki’s first draft of the Free Press article.  Pat liked the 
tone and was fine with our plans to do an education series in the Free Press.  She would like a courtesy copy of anything we 
send to the town.  Rick Seibel also has a lot of experience with water quality issues in Camden and will be a helpful resource.

d) Posting CCC items on the Town website  The CCC has a page on the Town website, which can be found under the “Town 
Manager & Select Board” > “Town Boards & Town Committee Minutes” tabs.  Janice will be posting the 2011 and 2012 
Camden water quality reports on that page.

e) Sagamore Farm. Pat agreed with us that this was an ideal time to consider multiple uses of Sagamore Farm.  She will be 
organizing a site visit for the relevant Town officials and Select Board Members.

2. Roger met recently with John French to discuss Sagamore Farm. John agreed that there is 
potential for multiple uses for the property. Roger asked us if we felt this was a good CCC project and 
Vicki and Seth said they would like to see it first. All CCC members who have not yet visited 
Sagamore should do so before the November meeting so we can discuss whether we want to get behind
this project.  Seth asked what would our proposal be, and Roger said it might encompass not only the 
solar farm but also town walking trails. Doug said that the area, being an old gravel pit, might benefit 
by becoming woods once more.  

3. Tour of the wastewater treatment plant:  Wednesday, November 2 at noon. Roger will check 
with Dave Bolstridge and confirm.

4. Stenciling of storm water drains:  Vicki and Wayne reported on what has been done so far. 
Wayne said he has found a way to get the stenciling material relatively inexpensively if we need to 
make more. We also spoke about using the Rotary Interact Club to help us as their advisor, Karen 
Hansen, said they would be interested.  Wayne also asked Georgetown if we could use their excellent 
conservation brochure as a model for ours, but has not heard from them yet. He has also spoken to a 
few places (Rite Aid, the Transfer Station) about putting up signs for medication drop-off at the police 
station, and so far everyone is on board.  We need a sign that is rigid and fixed and need to come up 
with a design.  



5. Seth texted back and forth with Drew Lyman about the dye tablets and said Drew is putting 
together a Green Team to address this and has asked Seth to spearhead it.  Not a lot of details yet, but 
Seth says they will be forthcoming. Vicki mentioned that Seth will want to get the Camden Yacht Club 
and Barb Goos, the steward, involved, as CYC also has guest moorings for visiting yachts.

6. Roger asked if we should invite Paul Leeper to our next meeting to discuss water quality on 
Lake Megunticook and the watershed and we all agreed that would be a good idea, (although later in 
the evening we decided to postpone his visit.)

7. Vicki reported that she spoke with Bill O'Donnell, Beachmaster, regarding posting of the 
swimming areas after rain events, and he says that the town does test and that if it is high enough, the 
beaches (including Barret Cove, Shirttail, Hosmer Pond and Laite Beach) are posted.  We agreed that 
we will have the Beachmaster come and speak to us at a future meeting.

8. At 8:17 pm we were joined by Select Board member Marc Ratner and Town Manager Pat 
Finnegan. Pat explained that in our town governent there are certain things that must be voted on by all 
citizens, specifically ordinances and anything financial. She said that 99% of the time the Select Board 
themselves choose which issues go on the ballot and which go to town meeting.

Marc gave a quick update regarding the solar farm, saying that a ROW is being discussed for
the power poles and that ReVision Energy is willing to pay 100% if a contract is signed for solar 
installation by the end of the year. Marc will keep us posted as to how the plan proceeds.

Seth asked how many town committees there are (approximately 12) and how they are formed. 
Pat said some are mandated by law, such as the CCC, and that some are standing committees, working 
groups, etc. Roger asked how else we could help the town and Pat said she personally feels we are 
doing good work and appreciates the new role we are taking to educate residents. She said there could 
be more of a role as an “influencer” on certain issues to help people understand important issues, and 
that we could come to the Select Board as our own committee. Marc said that making presentations to 
the Select Board also means it will be streamed to residents who can watch it anytime.

Roger mentioned that our Free Press article, (drafted by Roger, revised by Vicki, and sent 
previously to all committee members) will appear in an upcoming edition.

Pat discussed the budget which is put together in January. Normal operating expenses are fairly 
easy, but capitol expenses for big items need to get on her list and approved. Roger asked if the parking
lot for Sagamore would be such an expense, and she said yes, as well as our stenciling materials .  We
will need to have our budget information to Pat by January 5, 2017. Vicki and Wayne suggested we do 
brainstorming for our budget in November and wait on Paul Leeper until the New Year, and Roger 
agreed.

We thanked Pat for coming to our meeting and sharing her insight.

9. Doug said he is working on the management plan for the EAB and making a specimen list of 
public trees. Right now there are approximately 45 on the list and will ultimately be around 60 trees. 
Roger said that eventually we will want to include the cost of treatment for the trees in our budget as 
well. Wayne said that perhaps homeowners would want to also purchase the organic treatment and that 
we could buy it in bulk.  Doug said the Forest Service will also be doing a trap tree or two next year. 



Roger asked if we will prioritize the trees and Doug said he hopes we don't have to that, as they are 60 
special trees. Perhaps we can approach groups like the Garden Club to help with expenses, which could
be as much as $1000 per tree.

Meeting adjourned at  9:13 pm. Next meeting will be Wednesday, November 30, 2016, at 7 pm.

Respectfully Submitted,  Vicki Doudera, Secretary


